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The Question
As Singapore tries to become a Renaissance City and a international hub for arts and culture, there seems to be a renewed national emphasis placed on arts and music education. However, the focus seems to be on placed on specialized institutions such as the Yong Siew Toh Conservatory and School for the Arts. Music Performing Arts CCAs such as the marching and symphonic band in schools has over 23,000 members. Might educators be neglecting the potential for music education within Music Performing Arts CCAs?	
The Context 
Traditionally, wind-band CCAs are considered a uniformed group that builds leadership, camaraderie and school spirit as it serves in its various functions such as playing for parades and important functions. In the 70’s and 80’s, it also brought about school honour through participation in marching and indoor competitions. Wind-bands traditionally work very hard for these competitions and Singapore’s schools bands have improved greatly. In 2007, during the Band Directors’ Convention, the keynote speaker Komiyama Shoichi stated that many Singapore bands performed on par with high school bands in the United States, but the way to take things higher is to not only improve performance standards but also musical standards, which is lacking. His suggestion was to infuse the Band CCAs with music education components. 
The Details
Currently there are no standards or curriculum for Band CCAs for schools that wish to evolve their program beyond the pursuit of competition success to include elements of music education. There is also no government agency that can provide schools with direction or assistance, the way the Singapore School Sports Council does for sports CCAs in Singapore. In fact, the school’s CCA programmes are completely determined by their external instructors and music directors, and generally focus completely on Singapore Youth Festival (SYF) success. Furthermore, there is no agency that accredits or monitors the quality of instruction provided by these instructors, nor do the schools’ teachers and principals have the ability to monitor the quality of their work. According to Dr. Lee Tian Tee’s research in 2004, they have a profound influence of the values of the students as they often spend in excess of 9 hours per week with them, yet the hiring procedures and scrutiny of qualification is often highly wanting; many instructors lack any form of formal higher-education in music. Currently, the direction of wind-band CCAs is in reality charted by professional organizations of instructors such as the Wind Band Association of Singapore, the Band Directors’ Association, and the All-Band Directors’ Association, instead of the Ministry of Education. These organizations often have a vested commercial interest in their endeavours, such as organizing Band Competitions and tours to overseas Festivals. 

In countries such as the United States, however, performing ensembles CCAs such as orchestras, wind bands and jazz bands are seen as the perfect platform for music education. Because conductors are often graduates in Music Education, band programs are infused with elements of music appreciation, music-history, music-theory, as well as social-emotional components of collective music making, in addition to the teaching of performance skills, Components also include the teaching of social as well as life-values that make the performing ensemble a genuinely ‘authentic’ learning platform.
The Bottom Line
There are a few obstacles faced by arts CCAs evolving from an activity that serves a utilitarian function in schools to a platform for music education: 	
1. A change of mindset within schools, to break away from the focus on bottom-line results in education, towards the appreciation of the value of music and the arts in holistic education;
2. A lack of government/professional educational body that can provide direction or a mandate towards this end;
3. Insufficient numbers of instructors with music education training to meet the needs of schools, and there is also a need for the Ministry of Education to provide welfare and professional development for these instructors.

The Recommendation
Upon dialogues with many professionals and MOE officers, it is understood that these things may take many years to change officially. But schools with the means should consider taking on the challenge of piloting programs that can suggest the way forward. Some suggestions are:	
1. Hiring of instructors and conductors as staff of the school, providing them with financial security and opportunities for professional development, as well as changing their roles from service provide to educator. Currently some schools like Raffles Institution and Nanyang Girls High School already have full time staff leading their performing arts CCAs, and achieving laudable results.

2. Using professional resources such as the Teaching Music Through Performance in Band Series to craft music education curriculum in Wind Bands. This series focuses on using established Wind-Band literature as a basis for good curriculum.

3. Developing a comprehensive process of assessment that goes beyond the focus on competition results and that can determine the students’ learning as well as its aesthetic impact on the school, parents and the greater community. 
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